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Patients Are Given
A Chance to Help
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SHARE YOUR BOUNTY. ;NC.

Bronx, Nev York

Share ‘Your Bounty, Inc 15 an
organi-zation formed of patents
and former palents of the Bronx
Psychiaric  Center who  are
Concerned about the plight of the
nomeless in the New York City
area.  The orgamzaton collects
food  from companies and
organizations vhich under other
crcumstances vould be thrown
avay and distributes it to or-
ganizations in the Bronx and
Manhattan that feed the homaless,
such 25 soup  kitchens. [n
addition, members of the group
make and distribute sandviches to
homeless people at the Port
Authority  Terminal,  Gramd
Central Station, a park near the
United Nations, and ths vicinuty
of City Hall.

Ths members of Share Your
Bounty run their ovn
organization with Edwin Montes
s Director and William Brown
& Floor Manager  There is a
Board of Directors made up of
outpatients with three voluntssr
advisors. Ths hospital currantly
contributes work spacs, storage
space for food, including space in
a freezer, and an office for the
program director, secretary /
Weasurer, and out-reach manager.

Leadership is "inspired,
not hired."

All the workers parucipate in
making decisions and each person
has specific tasks that they are
responsible for. Members of ths

"Friends of the Homeless®

gToup express a hugh lavel of
concern for others, and pride in
vhat they are doing. Several
have been homsless at ong point
in their lives, and most need
amployment. Since  [986,
vorkers have been paid vages
for  their work which has
contributed to self respect and
motivation.  Starting wvith four
vorkers on the payroll in 1986,
ths  orgamizauen currently
employs 17 people on a part-tyme
basis.

The daily routine begins with
everyone vho  distributes the
donated goods meeting on  Ward
27 at the Bronx Psychiatrie
Center. Those who distribute
sandwiches make them in one of
the offices on the vard, and then
take them to ong of the places in
Manhattan where thse homsless
gather. Those who daliver bread,
canned goods, and dry goods pick
tham up from the storeroom on
the ward and the storeroom on the
hospital grounds.  Then thay
deliver the food to designated
places who feed the homeless.

Share Your Bounty was startad
vhen a man vho was originally
from Jamaica became concerned
about the amount of food he sav
trovn avay, first .on the
airplane, then other places and ’
finally in the hospital kitchen’
vhen he knev that there wers
starving people in the world
With the support of key members
of the hospital saff, a group
calling themselves "Frierds of the
Homeless” was formed. Share

November 1988

Your Bounty was incorporated 1n
1988 as L
. 2 non-profit mrporl-
ation,

Some of the hughlights of the
history of the group have been
securing regular afts of food in
1985, a person vho cams in ona
day to write a cheek for $500 out
of his personal account, obtaining
vages for workers in 1986,
obtaining regular agreements for
donations of food (such as from
Grand Union and a Jocal bakery),
gifts of money from passarsby
vhile giving out sandwiches, and

Fecent arucle in Newsday
about the program (Cctober
[988). "

"Food is not wasted.
People have a satisfying
job. Homeless people are
fed."

A number of difficulties have
been encountered along the vay.
It has required a great deal of
lme, pauencs, and persistencs, to
say nothing of paperwork, to get
the group organized, to get
regular donations of food, to keep
vorkers directed and motivatad,
and 1 to get funds to operats tha
program. Workers do not have
adequate clothing for cold and
rainy weather wvhich means that
real dedication is required lo—get
out the door in bad weather.
Sometmes  wvorkers encounter



wsymeathatc folice or reugh
sirget charaziers vho give them a
sard ume Some of the places
they go are tough places.
Sometmnss peopls ask, "Where
are you from?" cr “Why are you
doing tus?" and workers do not
avays know how o answer
Ruung out of feod when there
ire s¢ many to fzed can be very
discourazing.  Everyene would
ltke to improve the quality of
food that i3 given out

The erirgy for tus orogram lies
vitun  the  enthustam  and
molvation of the members of the
group. There is a hugh level of
cooperauen, individual reliability
and responsibility, mutual respect,
and freedom to express creativity
Meatness, punctuality, and honesty
are encouraged by everyone. The
freedom to travel the feeling that
hey can go to sach other and
hospital personnel with problems,
and board support for doing ther
0OWn orgaruzaton have maintained
8 program as consumer run,
The fact that several of the
vorkers have had experiences
similar o those they serve ads
commurucation with the homslass.
A successful “buddy system” and a
villingness to take healthy risks
felps deal with fear of the
tommunity and the discourage-
ment o making the roundsTin bad
veather. The leadership style that
has been throughout the project
has been key 1n s development.
Leader:hip s “irspired, not
hired.”

The support of key nospital
persomnel waec crucial from the

VBTY SEgIMLNg. ‘Working ot of
an cpen ward, in an open rmundad
atmosphere with consent of the
doctors created an environment 1n
vhich the program could develop.
The staff adwisors style of being
supporuve while “leting go™ las
been very important troughout
the wvhole process A ranng
Program called "Capable” was
helpful in developing managemsant
of the program  Tha Directer s
currenly wvorking on an office
manual, with advice froat e
Board and the Adwsors, setung
the results of the program’s
experience clarified into operating
procedures.

"When ['ve done my job,
I've done something!"

Yolunteer
assisted  in

consultants have

vriung  funding
proposals.  Everyone 15 looking
forvard o recetving the first
installment  of a three vear,
$420,000 grant from the Natonal
Insutute of Mental Health The
grant will make it possible to
obtain their ovn varehouwse with
freezer, an office in the
Westchester Square area of the
Bronx, their own wan for
deliveries, varm clothing for the
vorkers, and better quality foed
Plans are undervay to add coffae,
frut, and juice to the sandwich
distribution.

The first step in getung a
program like this started s to
identify staff who are interssted in

4

“Comsumeniim imd in feeding the
herneiess  Trare nesds to ba
access W 2 homeless, donators
of food, and transportation. The
next step n orgaruzing such a
program :: @ {ind  worksrs
committed 2 e project wvho
vould zo with saff to find the
first donalens of food, at which
point gsArbutons of foed can
begin, if necessary on a volunteer
basis. t3 et step 1n
manliung an ongoing program
1S o locate 2 souwrce of funds to
pay workers Once the project
has begun w work smoothly,
pudlic advertsements can be mads
‘o seek addiucnal donations of
food and a grant can be sought to
§an autenomy for the program.

The benefits of Share Your
Bounty have been succinctly stated
by one of its vorkers: "Food i
not wasted. People have a
sausfying job  Homeless people
are fed " *A clent run program
that helps clients help themselves
and others creates mouvation, self
respect enhanced skills, and a
valuable service o the
comumuruty. Workers are able to
say to themnselves and others,
"When I've done my job, I've
done something!”

For further information please
contact:



